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Introduction 
 

The Mission of C2k is to provide, for Northern Ireland‟s schools, a world class 

Learning Technology service and optimise its use throughout the Community. 

 

In pursuance of the vision set out in the Mission Statement, C2k aims to achieve 

excellence in service delivery by: 

 Providing a consistently high quality service to meet customer needs; 

 Securing the effective uptake and use of the service; 

 Achieving a high level of customer satisfaction; 

 Successfully managing relationships with external providers; 

 Developing excellent public relationships; 

 Developing the ability to manage change effectively; 

 Securing resources to deliver the service; 

 Achieving best value for money; and 

 Delivering the service within budget and on time. 

So that these objectives can be achieved C2k is committed to a programme of staff 

and organisational development and is working towards accreditation within the 

Investor in People programme. 

 

 

 

 

 

 

Rationale 

C2k is a regional Project operating under the auspices of the Education Technology 

Strategy Management Group of the Department of Education.  It is funded by the 

Department, through the Western Education and Library Board (WELB), as part of its 

Education Technology Strategy, to deliver to schools high quality, sustainable 

infrastructure, connectivity and resources which meet strategic targets.  

Grant-aided schools receive, at no cost to themselves, a core entitlement, based on 

pupil numbers, including: 

 an infrastructure of 40,000+ networked computers, soon to be extended to 

65,000+, connected to the Internet and linked to legacy systems; 

 access to a wide range of content and services to support the Northern Ireland 

Curriculum and the professional development of teachers; 

 an integrated suite of services for school administration and management; 

PRIORITY 1:  The Project will work with staff to: 

 Develop a culture of creativity, innovation and teamwork; 

 Effectively invest in staff for career development and 

business performance; and  

 Motivate and empower staff to deliver an effective service 

to schools. 
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 connection of schools' networks into a single education network across Northern 

Ireland, with tools to facilitate the development of on-line teaching and learning; 

and 

 full service support through a central help desk. 

C2k works with a wide range of partners from both private and public sectors to 

deliver an integrated and supported service, installed, maintained and upgraded by 

specialist providers.  

Private Sector Partners 

During the year 2006/07 responsibility for the provision of the Primary School Local 

Area Networks was awarded to Northgate Information Solutions (NIS) meaning that 

they are now the Managed Service provider for the entire school service at local level. 

The refresh of the systems in Primary Schools is currently well underway and the 

implementation schedule has been accelerated to ensure that all existing services are 

upgraded by December 07. 

Further, following a recent announcement by the Minister, the Project is in the 

process of agreeing the specification and implementation schedule for an additional 

26,000 laptop computers to be delivered to schools during the 2007/08 academic year. 

 

 

 

 

Finally, the Wide Area Network for all schools is delivered under a Managed Service 

Contract with HP who also functions as the Prime Integrator and Technical Design 

Authority for the complete service.   

Network Design 

These Service Providers combine to link Northern Ireland‟s schools into a single 

Educational Network delivering rich curricular resources and services into every 

classroom.  350,000 teacher and student users of the system are uniquely identified 

within the design and can access personally tailored services over broadband links 

that extend to the People‟s Network and into the home via internet connections. 

Digital Tools and Resources  

C2k, following wide consultation with schools and the Advisory Services, has 

provided, as part of this integrated solution, a rich range of digital content that is 

relevant to the Northern Ireland curriculum.  Content is delivered both locally and on-

line and is generally licensed for unlimited use across the regional service.  Teachers 

and others have welcomed this regional licensing arrangement, negotiated by C2k, 

PRIORITY 2:  The Project will work closely with Northgate 

IS to ensure that these new and refreshed Managed Services 

are deployed to schools efficiently within the agreed 

timescales and that they effectively enhance the classroom 

provision in support of learning. 
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which allows them to run most of the C2k curriculum software packages (80 titles in 

primary schools, 60 in special schools and 120 in post-primary schools) on school 

laptops and other legacy systems. Titles are supported by Educational and Library 

Board Advisors and by education consultants employed locally by software 

companies and are continually reviewed and updated as appropriate. 

LearnPremium resources are deployed through the on-line library within LearningNI 

(LNI).  Along with more than 40,000 pages of lessons and activities, LearnPremium 

provides a daily news service, edited locally, that brings current affairs directly into 

the classroom in a way that appeals to young people and that provides the opportunity 

for interaction and comment. 

Recently, digital mapping functionality has been added to the on-line service with the 

support of OSNI and tools to facilitate formative and adaptive assessment have been 

licensed, for regional deployment, in support of the Department‟s curriculum reform 

programme 

 

 

 

 

A key principle underpinning the investment, by C2k, in on-line digital content, is in 

respect of its flexibility in use and the potential cost savings in deploying and 

upgrading the data through the Wide Area Service.  The Project will strive to secure 

the necessary funding to sustain this programme with the support of the Software 

Advisory Panel. 

LearningNI  

LearningNI is an online learning environment for all of Northern Ireland‟s schools. It 

is provided as part of the HP Wide Area Network contract. Initially, content such as 

the LearnPremium service has been licensed from educational publishers.  Over time, 

however, it is anticipated that teachers and other users of the environment will be able 

to develop local content and resources. 

Learning NI provides: 

 all teachers and pupils with Internet connection, each with personal, secure 

email; 

 a range of digital resources from a variety of sources, including online 

libraries of curriculum content, by subscription, which can be drawn down and 

modified for local use in the Northern Ireland curriculum; 

 collaboration and sharing functionality for all users through email, 

courserooms, discussions, text and video conferencing; 

 easy access to learning resources and personal work files from inside and 

outside the school network; 

PRIORITY 3:  The Project will support the deployment of 

the InCAS assessment software to facilitate the Key Stage 1 

assessment process and will, in collaboration with CCEA, 

train and support teachers in the use of the related Reporting 

Tool deployed within the existing MIS software. 
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 personal home pages and calendars for teachers and pupils; 

 a flexible means of setting and submitting homework; 

 tracking, recording and reporting the use made of the service by individual 

users; 

 facilities for one-to-one feedback between pupil and teacher; and 

 a guest user interface. 

Specific developments targeted for 2007/08 include the integration of a desktop video 

conferencing service into the environment.   

 

 

 

 

Management Information Service 

C2k provides schools in Northern Ireland with a suite of software packages to support 

the entire range of business processes associated with the management and 

administration of a school. 

The SIMS modules make up the bulk of this software suite and are provided under a 

licensing agreement with Capita Education Services.  Capita Education Services 

continues to develop and improve its specialist software systems and services to meet 

the changing needs of schools and, in particular, those of the Northern Ireland 

education system. The entire range of modules is presently being redeveloped using 

SQL database structures and work on the next generation of products, which will 

operate on a .net framework, is almost complete. 

This service is now provided to all of Northern Ireland‟s 1200 schools and facilitates a 

fully electronic Census return.  Further, it supports the transfer of information 

between schools, through the exploitation of the Unique Pupil Number that it creates 

for every pupil. 

PRIORITY 4:  The Project will continue to support and 

promote the classroom use of LearningNI through the 

development of training and support materials, deployed 

within the LearningNI environment, that facilitate its use by 

teachers as a powerful pedagogic toolset. 

PRIORITY 5:  The Project will support the transfer of the 

Unique Pupil Number between schools, at the point of pupil 

transfer, to facilitate the longitudinal tracking of educational 

progress. 
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Service Renewal 

During the 2006/07 Financial Year, the primary infrastructure contract was renewed, 

with Northgate being the successful provider. The contracts with Northgate and 

Hewlett Packard for the Post-primary and Wide Area Services will terminate in 

November 2008 and June 2009 respectively. Also, the contract with Capita for the 

MIS software will expire in early 2009. It will, therefore, be necessary, during the 

current year, to conduct a major strategic review of services with a view to 

commencing a process of reprocurement that will cover all of these services.  

 

 

 

 

 

 

 

PRIORITY 6:  The Project will conduct a major strategic 

review of its services to schools with a view to commencing a 

procurement process to sustain services beyond the life of the 

existing contracts.  
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Organisation 
 

C2k is governed by a Project Board representative of the key educational stakeholders 

in the Project.  The Board is chaired by the Chief Executive of the Western Education 

and Library Board who acts as Accounting Officer for the Project.  Membership 

consists of Senior Officers from the Education and Library Boards, the Department of 

Education, CCEA, CCMS, BECTA, PartnershipsUK and schools.  The Board is 

responsible for: 

 the overall conduct of the project; 

 monitoring progress, timescales and costs; 

 reporting to ETSMG as required; 

 reviewing identified resource requirements at various stages of the Project and 

making recommendations as appropriate; 

 providing the C2k Director with advice and guidance on policy implications, both 

known and emergent, and directing the procurement strategy to support the stated 

aims and objectives; 

 recommending the tolerance levels within which the Director will operate; and 

 ensuring that the Project objectives and deliverables are completed to 

specification. 

To fulfil its remit, C2k operates across three main divisions of Service Delivery, 

Service Development and Contract Management.  Within each division a number of 

business units operate, each led by a senior manager.  The Management Board of the 

Project is comprised of these senior managers, along with the Project Director, and 

takes responsibility for the day to day delivery of all aspects of the C2k service.  

 

The Organisational Structure is as follows: 
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Project Board 

 

  

     
   

Project Director 

 

  

     
   

Management Board 

 

  

 

 

Service Delivery 

 

  

Service Development 

  

Contracts Management 

Implementation Manager 

Heading an Implementation 

Team responsible for: 

Implementation 

management;  

Legacy connection service 

management;  

New service delivery; 

Catalogue management; and 

Communications policy 

management. 

 

Service Delivery Manager 

Heading 5 Service Delivery 

Teams responsible for: 

Service delivery to schools; 

Training and support for 

Management Information 

Systems (MIS);  

Training and support for 

Curriculum management 

system and LNI toolset; and 

helpdesk services. 

 

 Director of Service 

Integration 

Heading a Technical 

Development Team 
responsible for: 

Technical development; 

Service integration;  

System security 

management;  

Connectivity management; 

OS development;  

Upgrade planning; and 

Strategic partnering. 

 

Curriculum Manager 

Heading a Curriculum 

Development Team 
responsible for: 

LAN content development; 

WAN content development; 

LNI development;  

Training programme 

development  

Stakeholder support and 

training and 

User Forum management;. 

 

MIS Development Team 
responsible for: 

MIS software development; 

Interface development;  

Data interchange 

management;  

Stakeholder support; and 

Training programme 

development. 

 Contracts and Finance 

Manager 

Heading a Contracts and 

Finance Team responsible 

for: 

Supplier management; 

Contracts monitoring; 

Budgetary control;  

Audit function;  

Financial management; 

Management of External 

Advisers and Consultants; 

Project administration; and 

Procurement function. 

 

The staff resources required to carry out the C2k work programmes within the teams 

specified above, for 2007-2008, are detailed in Annex 1. 
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Strategic Drivers 
 

As a Project managed by the Western Education and Library Board, the Business Plan 

is developed to reflect the corporate priorities of the Board and is checked for 

compliance with the Board‟s Business Plan.   

 

The principal strategic drivers of the C2k service are the Department of Education‟s 

Strategic Framework and Business Plan along with the ET Strategy document 

“emPowering Schools” and the Curriculum Reform programme.   

 

Further, the management and administrative needs of schools, the Boards, CCMS and 

the Department must be addressed through the continued development and support of 

the existing management information systems. 

 

Key priorities and actions, impacting directly on C2k, as set out in the Department‟s 

Strategic Plan for Education include: 

 

1.  Valuing Education 

1.2 - To create a desire for 

learning. 

1.2.1 - Pupil Profile introduced for Primary 5 by 

2007, and for Years 1,2,5,6, 8 and 9 by 2008. 

  

2.  Fulfilling Potential 

2.1 - To provide flexible learning 

opportunities that meet the varying 

needs and abilities of all young 

people. 

2.1.2 - By 2008, structured programmes in place 

to support collaboration between schools, FE 

Colleges and other providers to support delivery 

of the Entitlement Framework. 

 2.1.7 - Achieve key milestones for 

implementation in the emPowering Schools 

Strategy by 2008. 

2.2 - To raise educational 

attainment in all young people. 

2.2.2 - To implement new assessment 

arrangements, progressively, from 2007 

onwards. 

 2.2.1 - To increase from 90% to 95% the 

number of schools in Northern Ireland with 

significant strengths or strengths outweighing 

weaknesses, following the outcome of 

inspection. 

2.4 - To foster creativity and 

provide young people with the 

knowledge and skills for life, 

employment and future learning. 

2.4.1- Take forward recommendations of the 

Northern Ireland Audit Office Report on 

Literacy and Numeracy. 

 2.4.2 - Take forward the key actions of the 

Unlocking Creativity Report relating to the 

curriculum by 2008. 

 2.4.5 - The majority of post-primary schools to 

offer at least 1/3 vocational subjects in line with 

Entitlement Framework by 2008. 
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3. Promoting Equality and Inclusion 

3.1 - To ensure equality of access 

to educational and youth service 

provision and to facilitate parental 

and pupil choice as far as possible. 

3.1.2 - Develop initial plans for a strategy for a 

fit for purpose education estate, with 

comprehensive plans and associated targets, and 

begin implementation by December 2006. 

  

4.  Resourcing Education 

4.1 - To secure the necessary 

funding to deliver high quality 

education and youth service. 

 

4.2 - To use resources effectively, 

efficiently and equitably to support 

and improve learning. 

 

4.3 - To have highly skilled and 

motivated teachers, youth workers 

and support staff. 

4.3.2 - Agree innovative ways of addressing 

recommendations relating to teacher workload 

and bureaucratic burden in the Independent 

Inquiry report on teachers‟ conditions of service 

(“Curran2”) by 2008. 

 

These priorities are reflected explicitly in the C2k deliverables for 2007/08. 

 

The emPowering Schools Milestones are listed in Annex 2 and form the basis of the 

strategic development of the C2k service. 

 

In respect of the Curriculum Reform and Post-primary Review agendas, C2k will be 

represented on the Department‟s Strategic Steering Group by the Director and will 

liaise closely with CCEA to develop appropriate strategies and business cases to 

secure the necessary resources to meet the needs and timetables of these programmes.  

In parallel with this, C2k will continue to be represented on the Department‟s 

Programme Management Board and the associated working groups to ensure 

alignment of the C2k service with the needs of their evolving training and support 

programmes. 

 

In support of the Department‟s priority to reduce the bureaucratic burden on schools 

C2k will continue to develop and support the effective use of the MIS software and 

will liaise closely with the stakeholder community through the Using School 

Information and Data Group. 

 

C2k also acknowledges the ICT needs of the Curriculum Advisory and Support 

Services along with the feedback from the user community on the requirement for 

flexibility and development within the current service. 
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Key Business Activities           
 

Service Delivery 

 

Implementation of enhancements and developments, alongside support and 

maintenance of the existing services, are the core responsibilities of the Service 

Delivery Division within C2k.  This Division is the prime interface with the user 

community and employs the majority of staff within the organisation.  Its key focus of 

activity for the 2007-08 year is detailed below: 

 

Service Area Actions Associated 

Risks 

Drivers 

LNI 

implementation 

Training for key users and staff 

groups – ongoing; 

 

Support for pilot work in schools – 

ongoing  

 

1.1.3. 1.2.1 

 

       

1.1.3. 1.2.1 

 

4.3 

 

 

2.1 

MIS support General SIMS second line support – 

ongoing; 

Primary training and support for 

SIMS .net Profiles – Autumn 07; 

DENI Census support for schools – 

Summer/Autumn 07; 

Support for the pre-inspection data 

collation – ongoing; 

Work with ETI to make available 

Inspection-type reports to all Post-

primary schools to facilitate self-

evaluation – ongoing; 

Support for Post-primary SMTs 

(including training in Outlook) – 

ongoing; 

Support for the transfer of pupil 

information between schools - 

ongoing; 

Support for school amalgamations - 

ongoing; 

Support for SEN functions – 

ongoing; 

Support for EMA scheme – 

ongoing; 

End of year support activities 

aligned with business process needs; 

Other Year Book support activities 

Timetable support – Summer 07; 

Exams in line with examinations 

calendar; 

 

Admissions – Spring 08; 

Assessment – Autumn 07: 

 

1.1.2, 4.3.3 

 

1.1.2, 4.3.3 

 

1.1.2, 4.3.3 

 

1.1.2, 4.3.3 

 

 

 

1.1.2, 4.3.3 

 

 

1.1.2, 4.3.3 

 

 

1.1.2, 4.3.3 

 

1.1.2, 4.3.3 

 

1.1.2, 4.3.3 

 

1.1.2, 4.3.3 

 

1.1.2, 4.3.3 

 

1.1.2, 4.3.3 

 

1.1.2, 4.3.3 

 

1.1.2, 4.3.3 

1.1.2, 4.3.3 

 

4.3 

 

1.2 

 

 

 

2.2 

 

 

 

2.2 

 

 

2.2 

 

 

4.3 

 

4.3 

 

2.1 

 

4.3 

 

4.3 

 

4.3 

 

4.3 

 

4.3 

4.3 



 

V003  13       

Service Area Actions Associated 

Risks 

Drivers 

Profiles/Reporting to parents – 

ongoing; 

Behaviour Management 

ALICE (Library software) – 

ongoing; 

KS Registration in line with 

CCEA timetable. 

Installation of Exam Macros – 

Autumn 07 

Migration of MIS to Lot 6 servers 

– Summer & Autumn 07 

Migration of MIS to new Lot 3 

servers 

Delivery and setup of 

„Assessment‟ laptops – Autumn 

07 

SIMS Upgrades – Aug, Oct, Jan, 

Mar & May 

School closures & amalgamations 

– Summer 07 

 

 

1.1.2, 4.3.3 

1.1.2, 4.3.3 

 

 

1.1.2, 4.3.3 

 

1.1.2, 4.3.3 

 

1.1.2, 4.3.3 

 

1.1.1 

 

1.1.1 

 

 

1.1.1 

 

4.3.3 

 

1.1.3 

 

 

4.3 

4.3 

 

1.2, 2.1 

 

2.2 

 

4.2 

 

4.2 

 

4.2 

 

 

3.1 

 

4.2 

 

4.2 

 

Curriculum 

services 

Support for the installation and 

deployment of InCAS Assessment 

Tool – Summer/Autumn 07; 

Lot 6 (Primary refresh) 

implementation and training – 

autumn 07; 

Wide Area Network support – 

ongoing. 

 

  

2.2 

 

 

3.1 

 

3.1 

Communications Help desk service: 

On-line support functionality 

developed throughout 07/08; 

Service Provider and school liaison 

– issues management throughout 

07/08; 

New service developments – 

procurement of new services 

Development of 

Communications/collaborative 

channels with key users, via 

Extranet,  – ongoing; 

External Conferences/PR materials 

supported throughout 07/08. 

 

 

1.2.1, 2.2.1 

NR6 

 

1.1.7, 1.2.1 

 

1.2.1 

 

 

1.1.7, 2.2.1 

NR6 

4.2, 4.3 

 

 

4.3 

 

 

 

 

4.3 

 

4.3 

Staff development Further development of Staff   
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Service Area Actions Associated 

Risks 

Drivers 

policy Review process – ongoing; 

Development and implementation of 

Staff Development Plans – ongoing; 

Development of Staff Personal 

Development Portfolios – ongoing; 

Development of Video-conferencing 

approach for meetings and training – 

ongoing. 

 

3.1.4, 3.3.1 

 

3.2.1 

 

3.2.1 

 

 

4.2 

 

4.3 

 

4.3 

 

4.3 

 

 

2.1, 2.4 

 

 

 

Service Development 

 

The ongoing development of the C2k service is the responsibility of the business units 

within Service Development.  This, in conjunction with liaison with the stakeholder 

community and the piloting of new technologies, forms the basis of much of the work 

of this Division of C2k.  The close working relationship with the Service Providers 

ensures rapid response to and resolution of issues that could impact adversely on the 

quality of service to the user community. 

 

 

Service Area Actions Associated 

Risks 

Drivers 

MIS development DENI Census 2007 deployment 

complete by Summer 07. 

MIS upgrades in line with business 

needs – ongoing. 

Development of ePurchasing options 

and interfaces with ELB accounting 

systems – ongoing. 

Development of Integration and 

Interoperability of MIS with LNI – 

ongoing. 

.Net support materials production – 

ongoing. 

Routine second and third level 

support activities – ongoing. 

Support for pilot activities – ongoing. 

 

1.1.2(b) 

 

NR2 

 

NR2, 2.1.1 

 

 

NR1 

 

 

4.2.1 

 

3.2.1 

 

1.2.1, 3.2.1 

 

4.2, 2.2 

 

4.2, 2.2 

 

4.2 

 

 

2.2 

 

 

4.2, 2.2 

 

4.2, 2.2 

 

4.2, 2.2 
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Technical 

infrastructure 

development and 

integration 

eSCHOOLS 

Review and evaluate (technical, 

contractual, financial) tender 

submissions and ratify preferred 

bidder with Project; 

Update OBC to FBC and conduct 

Gateway 3 Review; 

Secure Full Approval and Contract 

Award; 

Agree and Project Manage 

development and implementation 

plans with contractor and conduct 

proof of concept and initial test 

cycles. 

 

REGIONAL BROADBAND 

CONSORTIA (RBC) 

Work with the English Regional 

Broadband Consortia Managers‟ and 

Technical Groups to improve the 

strategic development, specification, 

procurement, implementation, use 

and evaluation of broadband 

technologies, throughout the UK; 

Secure agreement with RBC 

Managers on strategy for renewal of 

Audio Network and British Pathé 

Licences on UK-wide basis. 

 

BROADBAND ENHANCEMENT 

Representation on NetworkNI 

Project Board and work with DFP on 

evaluation of BAFOs from bidders 

for the C2k requirement in N.I. 

Public Sector Network Aggregation 

Project; 

Conduct evaluation of pilot 

broadband upgrades in existing 

infrastructure; 

Review options for enhancement 

from existing contractor as part of 

potential contract extension; 

Review migration options available 

within existing contract to BT‟s 21st 

Century Technologies initiative in 

N.I. 

 

WEB CONFERENCING 

Test the Marratech desktop web 

conferencing solution for corporate 

and school use to facilitate 

interactive whiteboard, application 

sharing, real-time video and 

messaging. 

 

WAN MOBILE CONNECTIVITY 

 

4.2.2 

 

 

 

4.2.2 

 

4.1.1 

 

2.1.1, 2.3.1 

 

 

 

 

 

 

 

1.1.3 

 

 

 

 

 

 

2.1.1 

 

 

 

 

 

4.2.2 

 

 

 

 

 

1.1.3 

 

 

2.1.1 

 

 

2.1.1 

 

 

 

 

 

1.1.3 

 

 

 

 

 

 

 

 

4.1 

 

 

 

4.1 

 

4.1 

 

4.1, 4.2 

 

 

 

 

 

 

 

4.1, 4.2 

 

 

 

 

 

 

4.1 

 

 

 

 

 

4.1, 4.2 

 

 

 

 

 

4.1 

 

 

4.1, 4.2 

 

 

4.1 

 

 

 

 

 

4.3.2, 2.1.7 
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Curriculum 

development 

service  

LAN SERVICES: 

Content Provision and Uptake 

 

Review, and where necessary 

refresh, of all Primary Content –

rollout to schools – ongoing. 

Work with SAP to identify and 

address any gaps in the LAN 

provision – ongoing. 

Research the market place for new 

and appropriate content – ongoing. 

Giving Awareness training with 

respect to Content available on LANs 

as requested – ongoing. 

 

WAN SERVICES: 

Content Provision and Uptake 

 

Development of LNI for online 

access and provision. 

Working with current licensed online 

content providers and teachers to 

develop new content – ongoing. 

Working with CCEA and CASS SEN 

Specialists in the development of 

accessible online resources for users 

with special educational needs – 

ongoing. 

 

REGIONAL BROADBAND 

CONSORTIA (RBC): 

 

Membership of RBC Content 

Development Group to ensure that 

free or reasonably-priced content can 

be shared across the RBC network – 

ongoing. 

 

BRITISH EDUCATION, 

COMMUNICATION AND 

TECHNOLOGY AGENCY 

(BECTA) 

 

Membership of the BECTA Content 

project group to explore ways of 

maximising the sharing potential of 

high quality, teacher-produced 

resources across the NEN – ongoing. 

 

 

SOFTWARE ADVISORY PANEL 

(SAP) 

 

Membership and Support of the SAP 

– ongoing. 

 

 

 

 

1.1.3 

 

 

2.1.1, NR2 

 

4.2.2 

 

1.2.1 

 

 

 

 

 

 

 

1.1.3, 4.3.2 

2.1.1 

 

 

 

NR4, 2.1.3 

 

 

 

 

 

 

 

 

NR4 

 

 

 

 

 

 

 

 

 

 

2.1.1, NR4 

 

 

 

 

 

 

 

 

 

2.1.1 

 

 

 

 

 

4.1 

 

 

4.2 

 

 

4.1 

 

4.2 

4.3 

 

 

 

 

 

4.1 

 

4.1 

4.2 

 

3.1 

4.2 

 

 

 

 

 

 

 

4.2 

 

 

 

 

 

 

 

 

 

 

4.2 

 

 

 

 

 

 

 

 

 

4.2 
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Contracts and Finance Management 

 

Monitoring and management of the contractual arrangements is a critical activity to 

ensure continuity of high quality service from the Prime Contractors.  Good supplier 

management is essential to control expenditure and secure value for money in a 

rapidly developing service environment.  This Division also takes the lead in 

managing future procurements and in financial management and budgetary control. 

 

 

Service Area Actions Associated 

Risks 

Drivers 

Financial 

management 

Ongoing management of all aspects 

of C2k finances – including; 

- Accrual accounting 

- Transaction processing  

- WELB auto-reconciliation 

- Review of procedures 

- Document disposal 

4.2.3 

4.3.1 

 

4.2 

Budgetary control Monitor and manage budget for 

07/08; 

Develop budget plan for 2008/09 to 

2010/11 Spending Review Period; 

Develop separate business cases for 

additional funding as required; 

Compile and present regular 

financial reports to DE, Project 

Board and WELB – quarterly; 

Develop C2k Budget Manual; 

Review internal arrangements for 

budgetary control and reporting. 

4.1.1 

4.1.2 

4.2.1 

4.3.1 

4.4.1 

4.1 

4.2 

Procurement 

management 

Review refresh and re-procurement 

strategy for Lots 3 and 5 – Autumn 

07; 

Complete e-Schools procurement: 

Software licence procurement as 

proposed by SAP – ongoing; 

FBC development and approval 

Autumn 07. 

1.1.2 (a) 

4.1.1 

4.2.2 

 

2.1 

Supplier 

management 

Management of existing contracts – 

ongoing; 

Management of Change Control 

procedures – ongoing; 

Administer annual Satisfaction 

Survey – Summer 07; 

Management of external consultancy 

services – ongoing. 

1.1.2 (a) 

1.3.1 

2.1.2 

4.1.2 

4.3.1 

4.3.2 

 

4,2 
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Audit Review Risk Register to align with 

WELB best practice; 

Manage external audit, SIC, DE, 

Gateway requirements 

Carry out C2k audit of internal 

financial procedures and asset 

register. 

4.2.1 

4.2.3 

4.2 
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Risk Management 
 

C2k recognises its responsibility to the Project Board, the WELB, the Department and 

to its users for the key role it has in the management of risks that are sufficient to 

impact on its ability to meet its obligations to deliver effective services to schools.  

 

C2k has identified and reviewed areas of significant risk and monitors appropriate 

actions for their effective management.  Each of the managed services contracts has 

its own Risk Register which is monitored in the context of contract and programme 

management.  In addition, C2k has established a corporate Risk Register and this is 

regularly reviewed by the Management Board.   

The C2k Risk Register and associated risk management plans have been updated in 

the 2006/07 year to comply fully with WELB revised risk management guidelines and 

procedures, which themselves are derived from Department of Finance and Personnel 

guidance. 

The C2k Risk register has been developed to align with the WELB Corporate Risk 

Register and each key risk in the Risk Register is cross referenced to the relevant 

WELB corporate risk.   In developing the Business Plan for 2007/08, all stated 

priorities have been aligned and cross-reference to associated risks in the C2k Risk 

Register to ensure that no new risks have been created. 

A copy of the current register is attached as Annex 3.  
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Key Performance Targets 
 

C2k uses the Balanced Scorecard to set and monitor key performance targets across 

the organisation.  

 

The Risk Register and Scorecard have been checked for compliance with the 

Corporate Governance and Risk Management requirements of the Western Education 

and Library Board.     
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C2k Balanced Scorecard – Key Performance Targets 

 

CUSTOMER 

Objectives Measures of Success Targets Actions/Initiatives Person(s) Responsible Time Scale 

To provide a 

consistently high 

quality service to 

meet customer 

needs 

Delivery of Business Plan Actions 

Service level provision 

 

 

Level of consultations with users 

 

 

 

Customer service rating 

95% up to date 

Service Credits: <3% of the unitary charge  

Help Desk: 60% C2k 2nd line calls fixed <1 

day 

 

Consultation with post primary and special 

schools re new managed services  

Creation of on-line consultation vehicle 

Post-primary conference 

Special/Primary conference 

 

Customer complaints to Service Feedback: 

<20 per month  

Course evaluations: >85% good or better 

Maintain plan 

Monitor service 

Monitor service 

 

 

Econsultation forum on C2k 

ExchangeEstablish extranet pilot 

Plan conference 

Plan conference 

 

Monitor 

 

Monitor 

Management Board 

Jack Ringland 

Paddy Maguire 

 

 

Mary Kane 

Paddy Maguire/Mary Kane 

Paddy Maguire/Mary Kane 

 

Paddy Maguire/Mary Kane 

 
Paddy Maguire 

Ongoing 

Monthly 

Weekly 

 

 

Sept – Dec 07Initial trials by Nov 

07 

Biennially 

Biennially 

 

Monthly 

 

Monthly 

To secure the 

effective uptake 

and use of the 

service 

 

Customer ratings: Uptake measure 

 

 

 

  

 
LNI Usage 

 

 
Rating in ETI Surveys 

Teacher weekly usage:   Year 1:   70%  

                                        Year 2:   80% 

                                        Year 3:   95% 

 Pupil weekly usage         Year 1:  80% 

                                         Year 2:  90% 

                                         Year 3:   95% 
 

Increasing use by pupils and teachers month 

on month 
 

Strengths in use of  ICT outweigh 
weaknesses in the majority of Inspection 

Reports 

Post-primary and primary surveys 

Analyse statistics 

 

 

 

Analyse statistics 

 

Analyse findings 

Jack Ringland 

Management Board 

 

 

 

Mary Mallon 

Management Board 

Annually 

Annually 

 

 

 

Monthly 

To achieve a 

high level of 

customer 

satisfaction 

Customer rating 

 

5% improvement over 3 years 

 

Monitor improvements 

 

Management Board 

 

Annually 
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Organisational Learning and Growth 

Objectives Measures of Success Targets Actions/Initiatives Person(s) Responsible Time Scale 

To develop the 

culture of 

creativity, 

innovation and 

teamwork for 

all staff 

Response to suggestions from staff for 

improvement to service 

Number of opportunities for teams / 
groups to meet for social and / or team 

building events 

100% response within a month 

 

1 inter-team event per year 

1 C2k event per year 

Monitor and respond to suggestions 

 

 

Organise Formal 

Organise annual  staff day 

Management Board 

 

 

IiP Steering Group  
IiP Steering Group 

Ongoing 

 

 

Annually 

Every Autumn 

To effectively 

invest in staff 

for career 

development 

and business 

performance 

Staff Development Plan 80% up to date 

 

Revise Plan 

Maintain Plan 

Man. Board sub-group 

Man. Board sub-group 

Annually – Aug/Sept 

Ongoing 

 

To motivate and 

empower 

colleagues to 

deliver the 

service 

effectively 

% staff retention 

% staff attendance 

Staff satisfaction rating 

Induction Programme 

<10% staff turnover 

95% attendance 

=/> WELB staff generally 

Completion by all new and promoted staff 

Monitor staff turnover 

Adopt WELB Attendance Policy 

Survey as part of WELB Survey 

Monitor Induction Programme 

Jimmy Stewart 

Jimmy Stewart 

Paddy Maguire 

Man Board – relevant 

members 

To April 08 

Quarterly 

Biennially 

As required 
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INTERNAL PROCESSES 

Objectives Measures of Success Targets Actions/Initiatives Person(s) Responsible Time Scale 

To successfully 

manage 

relationships 

with external 

providers 

Dispute resolution process 

Level of agreement re service charges 

Involvement with partners in strategic 
planning 

 

<4 occurrences per annum 

<1% of invoices disputed 

6 meetings per year  with senior 
representatives of service providers 

Monitor service against contracts 

Monitor service against contracts 

Develop programme for strategic 
partnerships 

Jack Ringland 

Jack Ringland 

Jimmy Stewart 

Ongoing 

Ongoing 

Ongoing 

To develop 
excellent public 
relations  

Coherent Corporate Identity 

 

 

 

 

Involvement with Stakeholder 

community in strategic planning  

Development of Corporate Infrastructure  

 

 

 

 

4 meetings per year with DE and CCEA 

 

Maintain C2k Website 

Maintain C2k Extranet  

Produce „Futures‟ Newsletters  

Produce case study materials for online 

and paper communication 

 

Establish and service strategic groups 

Mary Kane 

Mary Kane 

Mary Kane 

Mary Kane 

Jimmy Stewart 

Ongoing 

Ongoing 

Two issues per year 

5 per year 

 

Ongoing 

To develop the 

ability to 

manage change 

effectively 

Use of Scorecards in Review process 

 

Business Plan 

Risk Register 

Use of Intranet 

 

All scorecards up to date  

 

Up-to-date relevant plan 

Risks appropriately identified and managed 

Documentation 90%  up to date 

Review C2k Scorecard 

Review Level 2 & 3 Scorecards 

Review plan 

Review 

Monitor content 

Further develop C2k Intranet 

Paddy Maguire 

Paddy Maguire 

Management Board 

Jack Ringland 

Mary Kane/Paddy Maguire 

Communications Group 

Annually 

Nov 07 

Annually 

Quarterly 

Ongoing 

Nov 07 

 



 

V003  24       

 

FINANCE 

Objectives Measures of Success Targets Actions/Initiatives  Time Scale 

To secure resources to 

deliver the service 

Essential services delivered to Business 

Plan 

 

Annual budget adequate to deliver essential 

services 

 

Production of annual and rolling budget 

plans 

Develop/update Business Plan 

Develop Business Cases as required 

 

Jack Ringland/Jimmy Stewart 

 

Management Board 

Jack Ringland/Jimmy Stewart 

Ongoing 

 

Annually 

Ongoing 

To achieve best value 

for money 

Contract pricing 

Efficiency savings 

Improvement in pricing 

Savings = 2.5% per annum 

 

Re-negotiation of contracts 

Manage in-house services  

 

Jack Ringland 

Jack Ringland 

 

Ongoing 

Ongoing 

 

To deliver the service 

within budget and on 

time 

Actual annual expenditure matches 
budget  

 

Quarterly Budget Report adopted by WELB 

 

Produce budget reports 

 

Jack Ringland/Jimmy Stewart Quarterly 
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Resource Management     
 

 

 

Human Resources 

 

The staff resources required to carry out the C2k work programmes are detailed in 

Annex 1.   

 

 

C2K Budget Plan 2007/08     

 

 

Introduction 

 

The funding provided in the current CSR period, 2005/06, 2006/07 and 2007/08, as 

against the C2k funding requests for the period, has been reduced by DE as part of the 

efficiencies programme.  

The following analysis illustrates the effect, in terms of available funds, of the 

expected allocations when compared with the DE/DFP reduced funding: 

 

 2005/06 2006/07 2007/08 Total 

 £'000 £'000 £'000 £'000 

C2k Forecast Figures – June 2003 51,454 52,256 53,644 157,354 

DE/DFP  Baseline/Allocations 49,489 48,186 48,384 146,059 

 

 
Background 

These baseline figures set by DE for 2005/06, 2006/07 and 2007/08 marked a 

considerable reduction to C2k forecast spend figures for the three year period. In 

order to live within these baseline figures for each year and for the period as a whole, 

C2k found it necessary to put in place a programme of service cuts and efficiencies to 

cover this three year period.  This rationale was set out in the budget scheme 

presented to the C2k Project Board and WELB Finance Committee in April 2005 for 

the 2005/06 year and in subsequent budget scheme submissions to date.  The main 

points referred to are as follows. 

As the majority of the C2k budget is „inescapable‟, in that it is committed to contract 

charges, prior year accrued spend and existing software licensing arrangements, the 

cuts have fallen largely in those areas which allow for some discretion i.e. licensing of 

curriculum software and the development of the existing managed services to meet 

the emerging needs of users and other agencies.  C2k have also committed to a 2 ½ % 
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per annum saving in establishment costs (which normally equate to about 12% of the 

C2k budget). 

Current Funding 

C2k has managed to keep its spending within the reduced allocations for 

2005/06 and 2006/07.  DE has confirmed the baseline figure of £48.384m as 

the allocation for 2007/08.  The budget scheme for 2007/08 has been approved 

by the C2k Project Board and ratified by the WELB Finance Committee.   

Constraints imposed by baseline figures to 2007/08 still apply i.e. limited funds 

available for service developments and software licensing.  As DE have not confirmed 

baseline figures for CSR07,  there will be a need for prudence in the coming year to 

avoid entering into commitments which may not be affordable. 

 

The following points should be noted: 

 

In relation to software: 

 C2k has already licensed about 200 curriculum applications 

 C2k has committed £1.2m in 2006/07 (spread over 5 years) to upgrade key 

primary titles. 

 C2k will seek additional funding for CSR07 period to fund the 

recommendations of the  Software Advisory Panel in respect of curriculum 

software. 

 

In relation to Lot 6: 

 DE have committed funding on a „like for like‟ basis i.e. the PC to pupil ratios 

are as for Lots 1 and 2.  Also, allocations of PCs will reflect current (reduced) 

pupil numbers. 

 A core requirement is to integrate the primary systems into the wide area 

service Active Directory and C2k is absorbing the consequent Lot 5 integration 

costs.  

 The Lot 6 contract price is substantially lower than for Lot 1 and 2 and 

therefore has allowed C2k to bring a number of enhancements into the managed 

service e.g. enhanced backup, caching, monitor upgrades. 

 The service will initially be provided by Northgate using the existing equipment 

(equipment bought out from Viglen) meeting the service levels as set out in Lot 

6.  This is in recognition of current affordability constraints and the ability of 

existing equipment to provide the service until it is refreshed over an 18 month 

programme. 
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C2K Budget Scheme for Financial Year 2007/08 

 

[Approved by C2k Project Board and WELB Finance Committee] 

 

 

 

C2k Budget Scheme for 2007/08 Accrual 

Budget 

£’000 

Notes 

Managed Services 

Primary Schools – Managed LAN service 

[Lot 6] 

7,104 Includes: 

- Managed service charges 

- Lot 5 integration costs 

- Training support grants  

Post Primary and Special Schools – 

Managed LAN service [Lot 3] 

14,690 Monthly managed service charges and service change 

costs 

All Schools – Managed Wide Area Network 

service  [Lot 5] 

16,807 Monthly managed service charges and service change 

costs 

 

Other Costs 

Software licensing and maintenance  3,690 

 

- Accrued expenditure from prior year spend and 

ongoing licensing commitments 

- Enhancement of primary applications 

Salaries 4,810  

Other Running costs 1,283 Includes: 

- General supplies and services 

- Professional services 

- Travel and subsistence 

- ELB recharges 

Total  48,384 As per DE/DFP Baseline  
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Additional Funding approved for 2007/08 

 

 

Since approval of the above Budget Scheme, additional funding has been secured in respect 

of the following: 

 

 

Additional Funding approved for 2007/08 

 

Accrual 

Budget 

£’000 

Notes 

Teachers Service and Pupil Assessment 

Devices 

[FBC approved in June 2007 

1,800 Includes: 

- Managed laptops for all teachers (20,700 devices) 

- Managed Pupil Assessment Devices (5262 devices) 

- Wireless access points for PADs 

- Nursery connectivity 

INCAS 

[Funding approval June 2007] 

104 Licensing of literacy assessment package for primary 
schools 

ALTA 

[Funding approval June 2007] 

182 Licensing of maths assessment package for all schools 

End Year Flexibility underspend carry-over 

from 2006/07 core budget 

25 EYF to be confirmed by DE 

End Year Flexibility underspend carry-over 

from 2006/07 – Headphones earmarked 

funding 

113 EYF to be confirmed by DE 

 

Funding Summary: 

 

Total Funding for 2007/08 

 

Accrual 

Budget 

£’000 

Baseline Allocation 48,384 

Additional Funding 2,224 

Total Available Funding 50,608 
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Funding Priorities 

The implication of the above is that the baseline figures indicated by DE should be 

sufficient to cover the core service (as is) but there will be little scope to address what 

C2k would consider to be priority areas. 

Additional funding over and above the baseline allocation is earmarked for the 

specific services for which the funding was approved. 

Should additional funding become available from DE or where efficiency savings are 

released during the 2007/08 financial year and into the CSR07 period, priority will be 

given, on the basis of current needs assessment, to those service enhancements set out 

in Annex 4.  This assessment will be reviewed on an ongoing basis and priorities 

adapted accordingly. 
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Annexes 
 

 

 

 

Annex 1 Project Resourcing 

 

 

 

Annex 2 emPowering Schools Milestones 

 

 

 

Annex 3 Corporate Risk Register 

 

 

Annex 4 Service Enhancement Priorities 



 

V003  31

  

  

   

Annex 1 
 

Project Resourcing   

 

GRADE

SEO

ASEO

EDO MIS Manager

PROF

APOF

SADOF

ADOF

 

SEXOF

EXOF

SCLOF

CLOF

Service Delivery Group

Service Development Group

Contract Management Team

Technical 

Support Officers  

x 5

MIS 

Consultants 

x4

Technical 

Manager

Senior  Support 

Officers 

(Technical) x4

Systems 

Analyst

Director of 

Service 

Integration-SEO

Support 

Managers x 5

Contracts 

Officers        

x 2

Finance 

Manager

Curriculum 

Manager

Contracts 

Manager

Curriculum 

Assistant 

Managers x 2

LNI 

Development 

Officer x 4

Staff Admin

S. Clerical 

Officer

S. Clerical 

Officer

S. Clerical 

Officer

Clerical 

Officer

Finance 

Officer

P A

DIRECTOR C2k

Implementation  

Manager

Core & 

Curriculum 

Officers X10        

Support Officers 

Office Sys x21

Technical Supp 

Off x25

Resources 

Officers x 6

System Analysts  

x 5

Service 

Delivery 

Manager

Impl. Support 

Officer X3

Senior Clerical 

Officers x 5

P A 

S. Clerical 

Officer x2

P A
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Annex 2 
 

 

emPowering Schools Milestones and Progress Towards Achievement 
 

 

LEARNERS 
Overall objective – improving the pedagogic use of ICT in the classroom 

 

 

Embedding ICT in the Curriculum: planning 

 

Embed ICT in the curriculum   1.1 

Schools should embed the use of ICT into all subjects, and plan for the progressive development, across 

the whole curriculum, of those skills and competences which are supported by using ICT 

ICT in an individualised, personalised curriculum    4.1 

Learners should study a curriculum, into which technology is fully implemented, which is determined 

partly by setting individual targets and personalised testing, and completed at their own pace   

Redefine literacy and numeracy in respect of ICT    2.1 

Current definitions of literacy and numeracy should be modified and extended; their relationship with 

each other, and with information and visual literacies, should be clarified and a broader understanding of 

literacy promoted 

Monitor the integration of ICT    4.2 

In KS2: Each school should monitor the integration of ICT in their teaching programmes and the 

development of ICT competence across the curriculum 

 

Enhancing learning through ICT 

 

Going beyond NIC ICT requirements    3.1 

Learners, in addition to meeting the Northern Ireland Curriculum requirements for ICT, should: 

 have a wide variety of safe opportunities across the curriculum to access and use digital resources  

 experience safe ICT-enabled research/project-based learning and teaching activities 

 benefit from enhanced links between formal and non-formal education 

 engage in creative uses of multimedia technology and have opportunities work with IT professionals 
ICT in early learning    3.2 

Through the foundation stage and early years children should choose and use software titles and 

programmable devices as part of structured play and early learning activities 

Online in KS1    5.1 

By the end of KS1, children should experience using online, video conferencing and email services in a 

protected and controlled environment (on their own school network)   

Online in KS2    5.2 

By the end of KS2 children should have the experience of working online with other children in their own 

location, and at a distance, on a common educational project 

Internet ‘grammar’ in KS2   6.1 

Children should develop their basic information literacy and internet “grammar” skills, throughout the 

primary phase, and those skills should be consolidated by the end of KS2   

 
Recording and reporting about and through ICT 

 
Record and report competence in ICT    4.3 

The KS2 CCEA ICT accreditation schemes, and the new assessment and reporting requirements on ICT in 

the revised curriculum which will replace them, should record and report competence which is developed 

in the curriculum context, where ICT competence has been consolidated 

Eportfolios    4.6 

Eportfolios should be used by all pupils to keep records and evidence of their achievement and to present 

and show-case their learning as part of the pupil profile 
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Develop MIS    4.7 

Management Information System should be developed and implemented to give learners and 

parents/guardians continuing personalised feedback on progress and attainment 

 

 

Implementing elearning in schools 

 

Develop school intranets    7.5 

Schools should develop their intranet as a vehicle to host centrally provided and locally developed 

educational information, courses and resources and for providing access from home by staff, pupils and 

parents 

…for course information    7.6 

Schools should extend the intranet to publish detailed information on courses, assignments and projects 

provided by the schools and their requirements (e.g. homework tasks and due dates) 

… for daily information    7.7 

Schools should publish daily information about the life and work of the school and provide an email 

information address at the school office for enquiries 

… on pupil achievement    7.8 

Schools should publish information on the academic, vocational and extra-curricular achievements of 

the pupils 

… to publish pupil projects    7.9 

Schools should enable pupils to publish their projects digitally on the school intranet within the 

guidelines laid down by a pupil protection policy 

.. to support parents    7.10 

Schools should provide advice and access to resources to enhance home study by pupils and to enable 

parents to support their child‟s learning 

…for home study    7.11 

Schools should provide links and access to the study resources, projects, assignments content of school 

courses to support home study, including for pupils not attending school 

… a homework folder    7.12 

Schools should introduce the use of the homework folder for prepared and marked homework and 

projects 

… for tutorial advice    7.13 

Schools should pilot and introduce a service of online tutorial advice to pupils for home-based or library-

based study 
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STAFF 

Overall objective: promoting professional development and support facilities  

 

 

Capacity Building: professional development for teachers 

 

post-NOF agenda    8.1 

All schools should have a post-NOF agenda, prepared in the context of their school development 

planning, which coordinates their targets and action plans on: 

 technology-enabled curriculum and professional development work to empower their 

teaching through the use of electronic and online multimedia  

 support at whole-school level, built upon individual department or key stage plans 

 making use of online support for school leaders at local, national and international levels 

SIMS training    4.8 

Now that the SIMS modules are available on all computers to all staff, there is a need for a major 

staff development programme to train all school staff in their use 

MIS professional development    10.1 

Specific professional development is needed for school staff to help them to make effective use of 

assessment information from school Management Information Systems to support learning 

change champions    14.1 

Create a programme to support change champions in schools to develop and disseminate case 

studies of classroom practice enhanced with ICT 

online communities    14.2 

Create and support online communities by supporting teachers who wish to resort to a networked 

approach to CPD, providing mentorship through online environments 

 

Capacity Building: leadership development 

 

Virtual Leadership College    8.2 

RTU should provide a Virtual Leadership College where membership is an entitlement for all 

headteachers, providing tracking of professional development through e-portfolios and creating a 

leadership forum with local, national and international levels 
 

Reducing bureaucratic burden: improving efficiency 

 

Information online    11.1 

All educational administrative and information functions should be moved online to meet e-

government targets 

Bureaucratic burdens     11.2 

A coordinated plan, with reporting on progress, is needed to take forward computerisation of 

administrative tasks, including the production and dissemination of practices and case studies of the 

effective use of ICT to diminish bureaucratic burdens 
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COMMUNITY 
Overall objective: facilitating remote access and promoting e-literacy as a 

foundation for lifelong learning in the broader community beyond the school  
 
 

Access to ICT: Digital Divide 

 

Out-of-hours access    7.1 

Out-of-hours access to the school‟s ICT resources should be promoted for those with no Internet 

access elsewhere 

Lifelong learning centre    7.2 

Action is needed to enable open community and family access to the school‟s ICT resources as a 

community information and lifelong learning centre 

Schools for e-government    7.3 

Schools can contribute to goals for e-government by ensuring that young people and their parents 

have sufficient digital literacy to make effective use of open government initiatives and by providing 

access to the infrastructure and connectivity needed to use e-government services 

Digital divide    7.4 

Social action programmes are required to address the digital divide through, for example, eLearning 

Foundations and/or Anytime Anywhere schemes 

 

 

 

INFRASTRUCTURE 

Overall objective:  enabling the achievement of milestones for Learners, 

Community and Education Staff in the emPowering Schools strategy 

 
 

Technology Innovation  

 

Wireless    18.1 

Extend coverage within schools through wireless technology 

Ratios    20.1 

Improve teacher computer ratios 

Mobile devices    19.1 

Enable school networks to provide access to personally owned mobile devices 

Video conferencing    17.1 

Extend video conferencing to a greater proportion of C2k systems 
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Progress against emPowering Schools Milestones V.2 

 

Organisation C2k  

 

Title of Action Continued development and deployment of  LearningNI  

Summary of Action A new version of LearningNI, which takes into account innovation and  extensions arising from the extensive feedback from  

teacher users went live in February 2007.  All teachers, pupils and education support organisation staff now have access to 

LearningNI. 

 

Deployment 

 Curriculum and functional support for schools and partner organisations in the delivery of online courses covering 

several learning areas of the Revised NI Curriculum  

o 21 C2k-led curriculum pilots or projects with schools and / or partner organisations (ePortfolios Titanic, 

KS 3 Lignite mining, Kenyan Development, My Town (SEN), Placenames, Business Studies, Education 

for Employability (SEN), Ideas for Connected Learning, Right to Drive, Right to Life, A Level Decision 

Making Exercise, KS 3 Geography, Computer Club for Girls, Minibeasts, Myths and Legends, Irish 

Medium Collaboration Project „Mo Cheantar‟, EPD1 (SEN), Becoming a Teenager, New Principals 

Mentoring Project, Mediascapes GIS Project). NB some of these have been run several times in different 

schools 

 
Development 

 Learning NI Library development, addition of new commercial and locally developed digital resource 

 New LearningNI Functionality  

o October 2006 - Guest user interfaces, system administration 

o February 2007 - Quiz builder 

o August 2007 - Learner tracking, Local reporting, Central reporting, Personalisable and 

modularised gateway, Video conferencing/audio conferencing/chat/application sharing 

o Future plans - Curriculum and school development planning tool, ePortfolio 

 

Elearning Opportunities 
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C2k developments are coordinated with educational policy priorities and are often piloted to test their suitability for 

mainstreaming, for example a C2k-led online project to develop citizenship was developed through linking with a 

cross-community initiative between two Belfast post primary schools; a C2k-led online decision-making component to 

the „A‟ Level Geography course involved schools linking in cross-community initiatives. Three post primary Irish 

Medium providers were linked through LearningNI and are planning to use video conferencing technology to link the 

three centres.  

 

Through its online pilots and projects, C2k has promoted online joint-working in schools, often across the community 

divide. This work has particular significance given the move towards an entitlement framework (which will 

necessitate an element of joint-working by a majority of post-primary schools) and the challenge of „A Shared Future‟. 

 

C2k has contributed to a unified approach for elearning across the education and training sectors through its 

involvement in online work with agencies such as Armagh Planetarium and Public Records Office for Northern 

Ireland (PRONI).  Learning materials from these organisations are accessible through LearningNI. 

Relates to emPowering 

Schools milestones  

Content, e-Learning, Curricula and Assessment   

Milestones 1, 2, 3, 4, 5, 6 

Infrastructure and Connectivity 

Milestone 16 
Leadership Development and Teacher Competence 

Milestones 9,10,12 

Support for Institutional Change: School Improvement 
Milestones 13,14,15 

Title of Action MIS / SIMS .net Developments  

Summary of Action Developments 

The introduction of the Management Information System to the 300 smallest primary schools, which had commenced 

in 2005, was completed.  The conversions of all of the other schools‟ systems from Dbase to .Net, a major task,  which 

had been ongoing for more than a year,  was completed by the end of March 2006.  This provided all schools with a 

new platform which allowed the introduction of a .net version of the software, which enables continuing development 

of the Management Information System. A further conversion, of all post-primary schools‟ Financial Management 

Systems (FMS) was completed by the deadline of the end of 05/06 financial year. 
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A major challenge in October 2006  was the extension of the process of electronic returns of the annual census from 

the post primary schools to the primary and special schools.  In 2005 this had been piloted in 95 schools.  

Consequently, the software had been revised and all schools were expected to make an electronic return in 2006.  This 

was carried out successfully by over 99% of the 1200 schools. Preparation for this process included half-day 

overviews for principals of all primary and special schools and, where required, on-site support.  

 

School amalgamations will require  significant support, because of the issues arising when merging of two or more 

sets of data. To facilitate this process, the development of new software has been commissioned from Capita. This will 

be ready for Summer 2007. 

  

Reducing Bureaucratic Burden  
C2k has continued to reduce the bureaucratic burden by providing more user friendly and more powerful software.  

SIMS .net helps to reduce workload in every area of school life by automating many of the tasks undertaken by 

teachers and administrative staff each day. For example, a comprehensive record for each pupil and staff member is 

held electronically in one place.  Contact details or any other relevant documentation can be attached and the 

information entered is reused throughout the system, minimising the chance of errors and ensuring the latest 

information is always instantly available to those that need it.  

 

Profiles software significantly reduces the amount of time that staff would otherwise take to produce Pupil Profiles. 

The latest version of the Assessment software allows for the instantaneous import of a range of data, such as 

Authorised and Unauthorised Absences into mark sheets, thus providing useful contextual information.  A wide range 

of reports are provided (and others, customised for individual schools, can be made available on request), which 

produce instantaneous information. 

 

In the autumn of 2006, all schools made an electronic census return to the Department of Education.  This was the first 

time that all primary schools could avail of this and the amount of time and effort was significant. 

 

Support for schools being inspected involves support and training in the production of reports required by ETI.  Since 

most of the data required is held on the C2k system, the time required is minimised.  Furthermore, the materials 
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developed for this process are now available for all post primary schools to use for self evaluation. 

 

SIMS Upgrades and New Modules 

 

1) Provision of Assessment software and related training 

Software for recording and analysing assessment scores, grades, etc, has been available to schools for some years.  

Recent upgrades to this software have facilitated the import of other pupil data into the class/group assessment sheets.  

This has enhanced the potential of the software to provide information by making readily available data such as: 

 

 Home Language  

 English as an Additional Language  

 Free School Meals entitlement  

 Examinations Number  

 SEN Status  

 Previous School  

 House  

 Authorised Absences  

 Unauthorised Absences  

 Percentage Attendance 

 

2) Performance Analysis 

This module provides for the detailed analysis of pupil achievement. It is a valuable tool for analysing the results 

stored in Assessment. The progress of an individual pupil or group can be compared against the average progress of a 

group and against any local or nationally published benchmarks that are available.   

 

Performance Analysis is particularly useful to assist in school self evaluation and target setting. Schools are further 

assisted by a set of integrated graphs that can be applied to present pupil outcomes 

 Supports the comparison of attainment against national and local benchmarks 
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 Supports the identification of strengths and weakness within the school  

 Informs the target setting process - sets targets based on prior attainment data  

 Automatically creates and exports targets to Assessment Manager  

 Monitors progress towards defined goals  

 Undertakes complex statistical calculations accurately and reliably  

 Facilitates reviews and compares outcomes for students from similar starting points  

 Allows comparison of achievement within different curriculum areas  

 Supports analysis of multiple groups on one screen  

 Enables review and comparison of assessment outcomes over time  

 Enables review and comparison of the performance of groups 

Performance Analysis is currently available in all post-primary schools and basic training has been provided.  

However, further support is required so that schools can take more advantage of its potential for self-evaluation 

purposes, such as Value Added analysis. 

3) Provision of Software for reporting to Parents 

The Profiles software, which facilitates reporting to parents, is now available for use by all schools.  Working with 

colleagues from CCEA and staff in „pilot‟ schools, appropriate templates have been developed so that this software 

can be used for the production of the annual Pupil Profile, which will report children‟s progress and achievements to 

their parents. In 2007-2008, the software may be used for the required reporting on years 1 and 5.  However, it is 

already being used by some post-primary schools for end of term reporting. 

Profiles software provides simple management of comment banks, thus reducing staff time required to complete 

reports and, since Attendance information can be transferred instantly into Profiles, comprehensive reports may be 

produced very quickly. Since the reports are linked to the individual pupils‟ records and stored in the school‟s 

Document Manager, they are readily available from anywhere within the SIMS.net software. 

Relates to emPowering 

Schools milestones 

Leadership Development and Teacher Competence 

Milestones 9,10,11, and 12 

Support for Institutional Change/ School Improvement 
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Milestones 13,14, and 15 
Content, e-Learning, Curricula and Assessment   

Milestone 8 

Parents and Community 7 

7 

Title of Action C2k Training ad Professional Development Programmes  

Summary of Action SIMS/MIS Training  

C2k continues to provide MIS and Application support and training to teaching and admin staff in schools.  During the 

2007/08 year 4129 staff attended C2k MIS training, of which 2895 were from primary schools, 1087 from post 

primary and 43 from special/primary.  104 attended courses that were provided for staff from any of the sectors. 

 

Preparation for Primary System Refresh 

(Lot 6) 1743 

DE Census Overviews 852 

LearningNI 356 

Equipment Register 303 

Timetabling 195 

Pupil Profiles 179 

Financial Management 163 

Library Admin 125 

Attendance 120 

Sims.net Reporting 67 

Pupil Records   13 

Outlook for secretaries 13 

Total 4129 

Leadership Development  

Effective use of the assessment information from school Management Information Systems to support learning: staff 

development in SIMS.  
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C2k continues to provide support to school management teams in the delivery of programmes of professional 

development for staff and works with RTU to ensure that the management potential of the system is embedded in their 

materials and courses.  C2k provides a training programme for school managers in the interpretation of data from the 

Examinations Analysis, Assessment and Performance Analysis facilities within the SIMS suite of software and works 

with ETI to identify and make available to all schools the reports and analyses used in the inspection process that are 

relevant for self evaluation. During May 2007, C2k, ETI and RTU organized three conferences for the post primary 

sector on Leading Learning and Teaching: Making Effective Use of Data, which were attended by over 600.  While 

this number included staff from the support services, most were principals and senior members of staff from schools.  

This introduced Improve, a free online tool designed for school leaders to maximize the strategic potential of school 

data and thereby support school improvement. 

 

LearningNI Training   

C2k also provided optional training for all schools and partner organisations in the use of LearningNI  (Implementing 

LEARNINGNI, advanced LEARNINGNI user training, hands on introductory training, awareness raising, functional, 

pedagogic, instructional design, online course creation, eLearning)  

o 5670 teachers trained to date 

o 3309 members of partner organisations, schools and pupils trained to date (teachers, principals, curriculum 

leaders, DE, ETI, 5 ELBs, CCEA, TTIs, QUB, UU, Stranmillis UC, St Mary‟s UC, GTC, CCEA, Library 

Service, CnaG, PMB, Belfast Hospital Schools, NICIE, PSNI, C2k staff, HP helpdesk staff, Business 

Education Partnership, Oxford Cambridge OCR, Action renewables) 

 

Special Needs Support 
C2k also facilitated and supported a number of online Learning courses to support special needs teachers and 

specialists.  These include: 

 

 EPDI course for teachers in Special Needs School and Unit developed in partnership with the Interboard 

Teacher Education Partnership.   

 Course for the Interboard SLD Implementation Group for Revised Curriculum 
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 In School Collaboration : offering an opportunity for teachers to collaborate online 

 ASD and ICT Outreach: Working with NEELB autism support team to provide online resources to support 

pupils on the Autistic Spectrum 

 LearningNI Employability and Relationship and Sexuality.  To create and share a wide range of resources and 

creation of a community of specialists to support pupils with SLDs 

 Creation s School Web Sites:  Worked with 4 special schools to develop web sites 

 Quest for Learning Online. In June2007 CCEA launched „Quest for Learning‟, an assessment based approach 

which will be implemented in all schools for pupils with complex needs.  Teachers requested an online forum 

as a means of mutual support and encouragement in the initial stages of the implementation of Quest. 

 

C2k also facilitated and supported a number of offline courses and events to support special needs teachers and 

specialists.  These include: Awareness raising and support for SEN through ICT: To provide the necessary training to 

instil confidence and creativity in the use of ICT to support individual SENs.  Over 600 teachers have attended these 

sessions, the vast majority of which were practical hands on sessions. 

 

New Managed Service for Primary Schools 

During 2007 training will be provided for all 855 primary schools in the new C2k Managed Service Local Area 

Network operating system 

Relates to emPowering 

Schools milestones 

Content, e-Learning, Curricula and Assessment 

Milestone 8 

Leadership Development and Teacher Competence 

Milestones 9, 10, 11 and 12 

Support for Institutional Change / School Improvement 

Milestones 13 and 14 

 

 

Title of Action New Managed Service for Primary Schools (Lot 6 Contract) 

Summary of Action Throughout 2006 C2k undertook an extensive and thorough procurement procedure  to award a five year contract to  a 

private sector partner  to implement the new Managed Service for primary school.  The £23 million contract was 
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awarded to Northgate Information Solutions in November 2006.  

 

The delivery and installation of the new computers, school local area networks  and curriculum and systems software 

will take place during February – December 2007.  This will involve the installation of  new servers, wireless access 

points (optional for the school), desktop computers and new curriculum and system software in 855 primary schools 

throughout Northern Ireland. A school‟s entitlement will be based on the 06/07 DE Census of pupil numbers.  The 

new Managed Service will enable schools to extend and enhance their ICT community outreach programmes. 

 

Relates to emPowering 

Schools milestones 

Leadership Development and Teacher Competence 

9 

Content, e-Learning, Curricula and Assessment 

1, 5 6 

Parents and the Community 

7 

Infrastructure and Connectivity  

18, 20 

Title of Action Laptops for Teachers 

Summary of Action C2k will be delivering and installing 20,000 laptop computers across primary and post-primary schools to  support 

curriculum and assessment and to further ICT skills. The new laptops will  be provided to schools during the coming 

academic year. 

 

The primary school roll out of laptops will be in two phases: 

 Assessment Laptops will be delivered throughout the summer to be ready for next term‟s pupil diagnostic 

assessment;  

 Teacher Service Laptops will  be delivered between October 2007 and April 2008. 

C2k also provides all schools with a catalogue option to extend their network infrastructure through the procurement 
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of additional access devices including teacher laptops. 

Relates to emPowering 

Schools milestones 

Infrastructure and Connectivity 

Milestone 19 

Leadership Development and Teacher Competence 

Milestones 9 and 10 

Content, eLearning, Curricula and Assessment 

Milestone 8 

Title of Action Wide Area Network Developments 

Summary of Action C2k provides all schools with broadband connectivity to its Data Centre and to the Internet. The connectivity is 

expandable and scalable to meet demand. Catalogue options will be made available to allow schools to enhance their 

bandwidth. 

 

C2k is currently represented on the e-Government Broadband Aggregation Project and has agreed in principle to adopt 

the service following award of contract. 

 Broadband over Radio, Satellite and ADSL2 has been delivered to those schools in locations where other 

methods of connectivity were previously an issue.  

 Bandwidth capacity has been doubled in Ballyclare High in a pilot exercise to ascertain the effect of increased 

connectivity in schools.  

 Caching devices have been piloted in Banbridge Academy and Bangor Academy to ascertain the effectiveness 

of caching in optimizing existing bandwidth.  Caching devices will be made available to primary schools 
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through the Lot6 Contract and will be available to Post primary and Special Schools as a catalogue option. 

 Real Helix proxy server has been deployed in the C2K data centre to efficiently deliver streaming media 

content to schools. Real Player client will be made available to primary school through the Lot6 Contract and 

will be available to Post primary and Special Schools as a catalogue option. 

Extending coverage within schools through wireless technology  

C2k provides all schools with a catalogue option to extend their network infrastructure wirelessly. C2k has supported 

a number of school pilots to research the appropriate technologies and to explore effectiveness of wireless 

connectivity in a school environment including an online assessment pilot at St.Eithne‟s PS, Derry involving the use 

of wireless Ultra Mobile PCs and Tablet PCs in conjunction with CCEA. The Lot 6 Contract provides primary schools 

with the option to select wireless points. 

Enable school networks to provide access to personally owned mobile devices  

C2k is working with its Managed Service Providers to pilot the use of PDAs and other mobile devices within the 

managed service. It has also been involved with RTU in pilot work in 20 schools, exploring the potential of PDAs for 

management purposes.  

A pilot involving schools accessing their C2K email, contacts, tasks and calendar (Outlook) via mobile telephones 

supporting Windows Mobile 5 was completed in May 2007 and this service is now being offered to all schools as a 

catalogue option. 

 

Cross-cutting projects to promote interoperability across the interfaces within the school service and 

between school and other sectors  
C2k has established dedicated links into the People‟s Network (through ELfNI) and to SuperJanet (through 

UKERNA) giving schools dedicated links to the HE and FE sectors. Work is ongoing with the Ulster Museum and 

Public Records Office to promote interoperability and agree common data standards. In collaboration with CCEA, 

C2k is supporting the development of a common metadata standard for the Northern Ireland curriculum that 
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commercial content providers must adopt to have their products deployed within the C2k service.  

A PSNI Alerts system has been established to facilitate the delivery of alerts sent from the PSNI to schools in pre-

defined areas. 

Increased connectivity into JANET has been established to facilitate access to a broader range of curriculum 

content and resources such as Audio Networks, Pathe News and video conferencing. 

E-Schools 

E-Schools is a BISPD (Boards Information Systems Programme Directorate) initiative designed to achieve the 

following: 

 

 provide appropriate access to data sets held on C2K MIS systems by a range of partners in the 

Education Service including the ELBs, DE, ETI, CCMS and CCEA; 

 facilitate effective “transactional interfacing” between a range of proposed ELB Back-Office systems 

and C2K MIS systems; and 

 provide an “e-forms” capability to facilitate the easy collection of information from schools where that 

information is not currently held on C2K MIS systems. 

E-Schools procurement phase is currently nearing conclusion with award of contract expected during Summer / 

Autumn 2007. 

 

Email Enhancements 
Email filtering was improved 

Mailboxes for school staff were increased from 25 Mbs to 100Mbs 

Email distribution lists are now available for non teaching staff, teaching staff, all students and each student year 

group. 
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Relates to emPowering 

Schools milestones 

Infrastructure and Connectivity 

17, 18, 19, 21, 22 

Leadership Development and Teacher Competence 

11 

Title of Action Collaborative Learning using Video Conferencing  

Summary of Action C2k is working with schools and with its Managed Service Providers to pilot the use of a range of video conferencing 

solutions. C2k has fully facilitated the provision of video conferencing services to the 70 schools participating in the 

Dissolving Boundaries project. C2k has initiated pilot work within the Special Education sector to explore the 

potential of video conferencing to enrich the student experience.  

 The infrastructure required to facilitate video communication in schools is now available. 

 Schools can engage in conference calls between schools and with organisations throughout the world. 

 Booking service for video communications is available. 

 Catalogue options exist for a range of video conferencing endpoints. 

 Fourteen schools have purchased Tandberg video conferencing units and are using them for a variety of 

reasons: 

- bringing the expert into the classroom  

      - extending courses available to students 

       - increasing collaboration among schools. 

 Provision of a collaboration solution allowing video conferencing using a webcam from the desktop. Also 

incorporates interactive whiteboard, application sharing, and messaging on every participant's computer. 

 Participating with UKERNA in the development of a prototype to help enable an educator or academic to find 

others that share the same interests is seen by many to be a fundamental service. This applies equally to those 

in Schools, Further and Higher Education, and Research. Furthermore, schools, colleges and universities are 

always looking for high quality content, and educational content providers are also looking for ways to reach 

students and teachers. 
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Relates to emPowering 

Schools milestones 

Content, eLearning, Curricula and Assessment 

Milestones, 1,5 and 6 

Infrastructure and Connectivity 
Milestones 16 and 21 

Title of Action Post Primary and Special School Local Area Network Upgrades 

Summary of Action Upgrades 
About 85% of post primary and special schools have received major enhancements which included Microsoft Office 

2003 and the latest Microsoft security upgrades eg Service Pack 2.  These enhancements will be completed for all post 

primary and special schools by the end of July. 

 

New Local Services 

During 2006/07 enhanced local management of the school network was provided which gave schools more control 

over their local networks, eg users can shut down and restart computers remotely. Convergence of desktop operating 

systems with RM‟s standard environment for schools in GB has been established.  This will enable schools to use 

many new software applications without requiring specific packaging for C2k 

 

Relates to emPowering 

Schools milestones 

Content, e-Learning, Curricula and Assessment 

Milestone 1 

Leadership Development and Teacher Competence 

Milestone 9 

Title of Action New Software and Software Updates 

Summary of Action To ensure best possible fitness for purpose of new software and online curriculum content which may be regionally 

procured for schools (or included in the C2k Managed Service Catalogue from which schools can choose to purchase 

on an individual basis), DE chairs a Software Advisory Panel (SAP), consisting of representatives from the ELBs, 

teacher practitioners, CCEA, ETI, CnaG, BECTA and C2k. The SAP has agreed procedures to ensure that candidate 

software or content for purchase, which is proposed by one or more of the educational partner organisations, is 
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appropriately evaluated in schools to inform decision making. The SAP effectively fulfils the remit of the Editorial 

Board that was recommended in the emPowering Schools Strategy 

 

New Primary Software 

CCEA Autism – DVD, CCEA Everlasting Voices - CD-ROM, CCEA LANGUAGES are Child‟s Play – DVD, Crick 

Clicker 5, Granada Anglia MM Vikings*, Granada BlackCat Designer*, Granada BlackCat Spider*, Granada Damhán 

Alla (Spider)*, Granada Fresco  (English/Irish version)*, Autism – DVDGranada NumberBox 2  (English/Irish 

version)*, Granada, Numbers, Words and Pictures 2, Suite of software comprising: 

Granada Counting Pictures 3, Granada Painter 2, Granada Pick A Picture 2, Granada Sort, Granada Turtle 2, Granada 

Writer 2, Granada Pawprints (English/Irish version)*, Granada Pioc Pictúir (Pick a Picture Irish Version)*, Granada 

Slideshow  (English/Irish version)*, Letterland, Living ABC $, Microsoft MovieMaker2, Microsoft Office 2003, 

Nerve Centre Animating Columba – CD-ROM, Nerve Centre The Ulster Wean‟s A-Z – CD-ROM, RM Colour Magic 

3, RM Number Magic 1.4, RM Starting Graph 2, RM Talking First Word 4.2, Sherston Crystal Rainforest V2 $, 

Sherston, ABC CD (Talking Animated Alphabet) $, Sherston 123 CD $, Sherston Map Detectives – rural $, Sherston 

Map Detectives – urban $, Sherston Tizzy‟s Toybox v2, Softease Textease Studio CT $ Suite of software comprising: 

Textease Branch CT, Textease Database CT, Textease Draw CT, Textease Movies CT, Textease Paint CT, Textease 

Presenter CT, Textease Spreadsheet CT, Textease Turtle CT, Textease CT, Softease Textease Timeline CT $ 

* Previously supplied in C2k Schoolbox 

$ Not yet deployed 

 

Post Primary Software  

Upgrade to Microsoft Office 2003, Upgrade to Microsoft Encarta Premium 2003, Google Earth, Upgrade to 

Datalogging Insight 4 

 

Relates to emPowering 

Schools milestones 

Content, e-Learning, Curricula and Assessment 

Milestones 1, 2, 3, 5  and 6 

Title of Action InCAS development and implementation 
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Summary of Action InCAS is an adaptive diagnostic assessment tool that will be used by schools to help identify a pupil‟s strengths and 

areas for improvement. It informs the next steps in learning and teaching.  C2k will make this software tool available 

to every C2k computer in over 900 primary, prep and special schools in advance of assessments being conducted in 

the autumn term, 2007.  This rollout is the culmination of over 9 months of piloting, testing and development work 

carried out in partnership with CCEA on behalf of DE. 

Relates to emPowering 

Schools milestones 

Content, e-Learning, Curricula and Assessment 

Milestone 4 and 8 

Parents and the Community 

Milestone 7 

 

Title of Action C2k Exchange (extranet for schools) 

Summary of Action During 2006/07 C2k set up an online extranet called C2k Exchange to: 

 

Provide the right information to the right people at the right time – targeting information and planning access rights 

Provide a secure, reliable and responsive communication system 

Maximise the participation and contribution of school staff in the development of C2k services – online discussions, 

blogs and surveys 

To disseminate best practice across schools re the use of C2k services – case studies, podcasts 

Enable C2k to work effectively together with our partners (education community and private sector) provide all school 

and support organisation staff with information on C2k services.   

 

C2k Exchange is built on Microsoft Office SharePoint Server 2007.   

 

Pilots will be organised in late 2007 with school principals to investigate the use of C2k Exchange as a 

management/administrative  environment in schools and between schools 

 

Relates to emPowering 

Schools milestones 

Leadership Development and Teacher Competence 

Milestones 9 and 11 
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Title of Action Awards and Competitions 

Summary of Action C2k assisted in the development and management of the following awards and competitions 

 

2005 –  NI schools were entered for a nationwide BECTA Digital media Competition, and Cookstown PS won the 

overall prize 

 

2006 – NI schools took part in the nationwide RockIT school band competition and performed over video conference 

to judges in Birmingham. Rainey Endowed, Magherafelt, won the overall prize. 

 

2007 - 10 schools participated in a C2k Apple Digital Media Competition, with four winners altogether in two 

categories, still and moving image. 
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Annex 3 
 

C2k List of key risks – by ‘owner’     
 

 

Ref. Risk Description Inherent 

Impact 

[H/M/L] 

Inherent 

Likelihood 

[H/M/L] 

Residual 

Impact 

[H/M/L] 

Residual 

Likelihood 

[H/M/L] 

WELB 
Corporate 

Risk 

Residual 

Traffic Colour 

Red/Amber/Green 

Director 

1.1.1 Deliver the Managed Services to the customer H L H L 3 AMBER 

1.1.3 Provide appropriate solutions relevant to changing needs H H H L 6 AMBER 

2.1.1 Engage effectively in development and planning with external 
providers  

H L H L 16 AMBER 

2.3.1 Adapt the structure and objectives of the organisation to allow 
for change 

H L H L 10 AMBER 

2.3.3 Recruit appropriate staff where change requires this H L H L 8 AMBER 
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Ref. Risk Description Inherent 

Impact 

[H/M/L] 

Inherent 

Likelihood 

[H/M/L] 

Residual 

Impact 

[H/M/L] 

Residual 

Likelihood 

[H/M/L] 

WELB 
Corporate 

Risk 

Residual 

Traffic Colour 

Red/Amber/Green 

3.1.1 Operate as an effective team H L H L 8 AMBER 

3.2.3 Secure the staff resources to provide the service H L H L 8 AMBER 

4.1.1 Obtain funding necessary to deliver existing and future 
services 

H M M L 10 AMBER 

4.1.2 Ensure priority services are delivered within budget 
constraints. 

H H H L 1 AMBER 

Contracts and Finance Manager 

1.1.2 (a) Achieve service quality target levels to the customer ï 
Managed Services 

M M M L 3 GREEN 

1.3.1 Identify where the service is not meeting customer current 
expectations 

H L H L 10 AMBER 

2.1.2 Manage contractual obligations effectively M M M L 9 GREEN 
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Ref. Risk Description Inherent 

Impact 

[H/M/L] 

Inherent 

Likelihood 

[H/M/L] 

Residual 

Impact 

[H/M/L] 

Residual 

Likelihood 

[H/M/L] 

WELB 
Corporate 

Risk 

Residual 

Traffic Colour 

Red/Amber/Green 

3.2.5 Minimise serious accidental injury to employees or other users 
of the C2k premises 

H M H L 5 AMBER 

4.1.1 Obtain funding necessary to deliver existing and future 
services 

H M H L 10 AMBER 

4.1.2 Ensure priority services are delivered within budget 
constraints. 

H H H L 1 AMBER 

4.2.1 Use resources on an efficient, effective and economical basis H L H L 13 AMBER 

4.2.2 Comply with procurement regulations H M H L 14 AMBER 

4.2.3 Put in place adequate controls to minimise fraud and 
irregularity 

M M M L 14 GREEN 

4.3.1 Deliver services within planned budgets  H M H L 1 AMBER 

4.3.2 Deliver managed services within planned timescales M M M M 16 AMBER 

4.4.1 Produce relevant  and timely internal and external financial 
reports  

H H H L 2 AMBER 
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Ref. Risk Description Inherent 

Impact 

[H/M/L] 

Inherent 

Likelihood 

[H/M/L] 

Residual 

Impact 

[H/M/L] 

Residual 

Likelihood 

[H/M/L] 

WELB 
Corporate 

Risk 

Residual 

Traffic Colour 

Red/Amber/Green 

Service Delivery Manager 

1.1.2 (b) Achieve service quality target levels to the customer ï C2k 
Services 

M M M L 3 GREEN 

4.3.3 Deliver direct C2k services within planned timescales M H M L 3 GREEN 

3.1.3 Staff awareness of role within the organisation. M M M L 8 GREEN 

3.1.4 Staff understanding of aims and objectives of organisation M H M L 8 GREEN 

3.2.1 Staff with necessary skills to perform roles effectively H L H L 8 AMBER 

3.2.3 Ability of staff to adapt to changing circumstances H L H L 8 AMBER 

3.3.1 Staff morale and motivation M M M L 8 GREEN 

Integration and Development Director 
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Ref. Risk Description Inherent 

Impact 

[H/M/L] 

Inherent 

Likelihood 

[H/M/L] 

Residual 

Impact 

[H/M/L] 

Residual 

Likelihood 

[H/M/L] 

WELB 
Corporate 

Risk 

Residual 

Traffic Colour 

Red/Amber/Green 

1.1.4 Implement appropriate security measures H H H M 4 RED 

1.1.6 Have in place effective contingency plans for service failures H H H L 11 AMBER 

Implementation Manager 

1.1.7 Identify and communicate customer responsibilities in using 
the service 

H M H L 5 AMBER 

1.2.1 Ensure that the service is being effectively taken up by users  H M H L 10 AMBER 

2.2.1 Avoid negative perception of C2k as an organisation and in 
terms of services provided  

M M M L 10 GREEN 

Curriculum Development Manager 

2.1.3 Ensure that child protection issues are addressed in service 
contracts 

H M H L 4 AMBER 
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Possible New Risks 

 

        

NR1 Ensure service continuity and quality in contract transitioning       

NR2 Provide appropriate solutions relevant to developing 
technology 

      

NR3 Provide services which align with evolving DE/ESA strategic 
drivers 

      

NR4 Provide seamless service experience in context of multiple 
service provider environment 

      

NR5 Ensure that business case benefits are being realised       

NR6 Manage customer expectations in light of funding and service 
constraints 

      

NR7 Effectively promote C2k as an organisation and in terms of 
services provided 

      

NR8 Enable staff to contribute to business planning process       
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NR9 Ensure funds are focused on key business priorities       

NR10 Ensure staff resources are focused on business priority 
activities 
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Annex 4 
 

Service Enhancement Priorities     

 

Scope 

The funding requirements for the budget period covered by CSR07 (2008/09, 2009/10 and 2010/11) fall into three broad categories: 

 Funding required to meet current commitments and core services; 

 Funding dependant on approval of separate business cases submitted; and 

 Funding to enable enhancement of core services to meet the evolving needs of schools in the context of the key DE strategic objectives. 

This paper addresses the third of these categories and identifies those service enhancements and developments across each major C2k service area which in C2k‟s view justify the provision 

of additional central funding on the basis of the contribution they make to the achievement of the DE strategic objectives, with a particular focus on PSA2 and PSA3.  For each 

enhancement/development, the paper sets identifies the relevant strategic driver(s) and provides a statement regarding the perceived contribution it would make to the achievement of the 

strategic objective. 

The following assumptions apply: 

 The confirmed allocation for 2007/08 will not enable any substantial expenditure to be made in relation to these service enhancements/developments; 

 No additional funding is expected to be provided in 2007/08 to enable expenditure to be committed in these areas; 

 Funding is sought from the 2008/09 financial year 

 Expenditure commitments made within the three year CSR07 period may have a continuing financial impact beyond this period 

Summary of DE Strategic Funding Drivers 

PSA2: Raising educational standards and narrowing differentials 

2.1 Improving fundamental skills of literacy, numeracy and ICT 

2.2 Addressing needs of pupils from areas of high socio economic deprivation 
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2.3 Schools to engage proactively in self-evaluation 

2.4 Schools to make effective use of data in school development planning, target setting and individualised development plans  

2.5 To improve learning outcomes by improved quality and delivery of teaching and focus on school improvement 

PSA3: Enhancing skills and employability 

3.1 Priority to be given to embedding the fundamental skills of literacy, numeracy and ICT 

3.2 Availability of occupation-specific, technical or professional courses for post-14 pupils 

3.3 Ability to assess attainment levels 

3.4 Facilitating schools‟ active engagement in „learning partnerships‟ involving school/school and school/FE collaboration 

 

C2k Service Areas Service Enhancements/Developments DE Strategic Drivers Contribution to Strategic Drivers Other Benefits or Risks 

1 MIS Service Development 

1.1  

SIMS software suite 

1.1.1  

Procurement of Lesson Monitor for Post-

Primary Schools 

 

PSA2: Raising educational 

standards and narrowing 

differentials 

 

Schools will be able to: 

 engage proactively in self-

evaluation of attendance policies, 

truancy monitoring, behaviour 

recording, and good behaviour 

achievement; 

 address attendance and lesson 

truancy of pupils from areas of high 

socio economic deprivation; 

 make effective use of data in school 

development planning, target setting 

and individualised development 

plans, particularly in the area of 

 

N Ireland must continue to invest 

in education service ICT in order 

to develop and maintain its 

position in the UK and amongst 

other countries. 

 

Investment must be made in 

sensible software technology that 

add value to schools 

 

Increasingly, schools are 

recognising the benefits of lesson 

registration and have been 

investing in other, similar products 

that are separate from the SIMS 
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lesson registration, and behaviour 

improvement; 

 focus on school improvement 

through recording individual lesson 

attendance and aspects of good 

behaviour.  This will help to 

improve learning outcomes through 

improved quality of teaching and 

learning. 

MIS solution. 

 

Other products involve non-

familiar software and user 

interfaces that will require training 

for both C2k and school staff. 

 

Data redundancy will be inevitable 

as a result of various MIS systems 

leading to inefficient use of time 

and financial resources. 

 

Complexities occur with non-

integrated systems and expose 

schools and C2k to much greater 

risk of failure or downtime. 

1.1.2  

Procurement of Curriculum & Lesson 

Planner 

 

PSA2: Raising educational 

standards and narrowing 

differentials 

 

Provides a tool to: 

 assist school senior management 

with curriculum planning and 

teaching staff with lesson 

preparation.  This can complement 

and enhance teachers‟ experience in 

the practical use of ICT which in 

turn can assist them in their work to 

develop fundamental skills of 

literacy, numeracy, and ICT. 

 assist teachers in refining 

programmes of study and lesson 

plans that can contribute to 

narrowing differentials for pupils 

 

School MIS solutions are 

evolving to provide tools to assist 

the management and 

administration of teaching and 

learning.  

N Ireland would be at risk of 

falling behind the rest of the UK 

and other countries committed to 

investment in ICT for education 

Adoption of other systems would 

lead to fragmentation and 

inconsistent GUI for users of 

school MIS systems 
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from high socio economic areas of 

deprivation.   

 assist schools in establishing and 

permeating a culture of on-going 

self-evaluation through the 

development, review and adaptation 

of programmes of study, lesson 

plans and resource materials. 

 through the programmes of study 

and lesson plans, across all 

curriculum areas, built up within 

CLP links directly with the school 

development plan, provide school 

leadership with essential data to 

assist in the process of school 

development planning and target 

setting. 

 encourage planning of programmes 

of study, detailed lesson planning, 

and preparation of resource 

materials.  It achieves this by 

integrating with a school‟s timetable 

in their existing MIS.  This degree 

of integration provides teachers with 

details of the timetabled classes that 

they need to prepare lesson plans 

for.  Ready access to such detailed 

timetable data means that teachers 

are able to focus more on planning 

and preparation activities aimed at 

improving learning outcomes. 

Selection of a non-SIMS solution 

would result in a loss of 

integration in school MIS 

systems 

Cost and time inefficiencies 

would arise as a result of 

inevitable data  redundancy from 

the disparate MIS systems 

Disparate systems carry greater 

risk of failure or breakdown for 

C2k and schools as a result of 

more complex integration issues  

Additional cost of investment in 

C2k and school training and 

additional on- going support 

costs for non-SIMS software 

solutions 
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 through structured planning and 

review can assist: 

(i) Teachers in improving 

learning outcomes through 

development and continuing 

review of their own planning 

and delivery; and 

(ii) School leadership in preparing 

for the explicit challenges in 

draft RPA policy papers by 

working towards the 

development of a culture of 

continuous school 

improvement. 

1.1.3  

Procurement of Learning Gateway 

 

PSA2: Raising educational 

standards and narrowing 

differentials 

 

Learning Gateway can help schools 

involve parents in contributing to 

improvement of fundamental skills of 

literacy, numeracy and ICT; 

Schools with mobile resources, such 

as appropriately configured laptops, 

can use Learning Gateway to reach 

out to parents of pupils in areas of 

high socio economic deprivation by 

arranging meetings in community or 

other facilities within their local area; 

Schools will be able to evaluate the 

effectiveness of Learning Gateway as 

a medium of communication with 

parents and to identify potential for 

 

Schools in Northern Ireland will be 

well-placed to meet the demands 

of any future legislation that 

requires provision for greater 

parental involvement and access to 

information about the education of 

their children. 

 

Other similar systems will emerge 

leading to variation and 

inconsistency across schools in N 

Ireland.  As such systems are not 

designed to integrate directly with 

schools‟ existing MIS solutions 

there will be duplication of data 

and consequential inefficiencies in 
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further development; 

Encouraging parent participation 

through Learning Gateway can allow 

teachers and parents to intervene 

earlier in the development of the 

child, particularly for children with 

individual developmental needs. 

time and costs. 

 

Interfacing with a variety of 

systems will bring additional 

technical challenges and costs that 

would not arise with the proposed 

development which integrates with 

the school‟s existing MIS.  The 

risks of failure are greater with a 

non-integrated solution. 

 

School staff will also be to avail of 

the facilities afforded by Learning 

Gateway to access and update the 

school‟s MIS system at out of 

school hours. 



 

Page 66 

 

C2k Service Areas Service Enhancements/Developments DE Strategic Drivers Contribution to Strategic Drivers Other Benefits or Risks 

2. Curriculum Service Development 

2.1  

LNI Development 

2.1.1   

Integration of data from LNI into the 

MIS system 

 

PSA2: Schools to make effective 

use of data in school 

development planning, target 

setting and individualised 

development plans.  

 

 

Transfer of data relating to tracking of 

learning and reporting events in 

Learning NI which provide information 

about individual pupils‟ progress online 

into the MIS would provide 

information to schools and external 

agencies on the experience of online 

learning.   

 

May require development of the 

MIS system.  

2.1.2   

Planning tool 

 

PSA2: To improve learning 

outcomes by improved quality 

and delivery of teaching and 

focus on school improvement. 

 

 

A toolset that would provide 

curriculum and school development 

planning. A curriculum planning tool 

online customised for the Northern 

Ireland curriculum would enable 

teachers, and managers to plan topics 

and lessons with outcomes linked to the 

NIC.  A school development and action 

planning tool containing an agenda, 

timetable and checklist will help 

provide a clear focus for school 

improvement. 
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2.1.3  

A mechanism for enabling schools to 

offer online courses to other schools and 

to register interest to participate in 

online courses offered by other schools. 

 

PSA3: Availability of 

occupation specific, technical or 

professional courses for post 14 

pupils. 

PSA3: Facilitating schools‟ 

active engagement in learning 

partnerships involving 

school/school and school/FE 

collaboration. 

 

Currently LearningNI provides a means 

by which schools can collaborate and 

communicate online in virtual group 

areas. Schools from Sep 09 will be 

expected to provide access to a wide 

range of core and optional subjects. A 

means by which schools could register 

an interest in particular courses being 

offered online by other schools would 

facilitate the delivery of this provision.  

Schools on the one hand would be able 

to advertise their online courses and on 

the other be able to view an index of 

those courses on offer by other schools.    

 

 2.1.4  

Parent portal 

 

PSA2: Improving fundamental 

skills of literacy, numeracy and 

ICT 

 

Research demonstrates that where 

parents are involved with their 

children‟s education and learning both 

at home and in partnership with the 

school, their children do better and 

achieve more.  With a parent portal, 

parents could have secure access to a 

view of their child‟s virtual learning 

experience.  

 

Could impact uptake positively.   
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 2.1.5  

Eportfolio tool 

 

PSA3: Ability to assess 

attainment levels 

 

Integration of an eportfolio tool for 

teachers and pupils into LearningNI. 

Instructors, potential employers, and 

the pupils‟ themselves will be able to 

use the portfolio to evaluate/assess 

progress.  

 

Dependent on a mechanism for 

unified unique pupil identification. 
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2.2  

Additional Post- 

Primary curriculum 

support 

 

 

2.2.1  

Regional Provision of Digital Resource 

Support  

 

Development of high quality local 

resources 

 

Cross-curricular ©-free flexible assets 

library 

 

 

Mid-range digital video editing program 

 

 

 
 

Mind-Mapping  

multimedia application 

 
 

 

Subject specific applications 

(as evaluated by NI education community 

and approved by the C2k Software 

Advisory Panel) 

 

Improving (PSA2) and 

embedding (PSA3) fundamental 

skills of literacy, numeracy and 

ICT 

 

Improving (PSA2) and 

embedding (PSA3) fundamental 

skills of literacy, numeracy and 

ICT 
 

Improving (PSA2) and 

embedding (PSA3) fundamental 

skills of literacy and ICT 

 

 

 

Improving (PSA2) and 

embedding (PSA3) fundamental 

skills of literacy, and ICT 

 

 

Improving (PSA2) and 

embedding (PSA3) fundamental 

skills of literacy, numeracy and 

ICT 

 

 

Appropriate digital resource provision 

to address unique NI Curriculum 

requirements 

 
 

 

Provides opportunities across 

curriculum to adapt range of 

multimedia resources to fit learners‟ 

ICT and creative skills‟ needs 

 

Means of facilitating pupils‟ 

development of visual and digital 

literacy, creativity and communication 

skills. 

 

 

 

Promotes pupils‟ abilities to develop 

and organise ideas and communication 

skills. 

 

 

 

Equitable cross-curricular opportunities 

to engage creatively with multimedia 

resources, facilitating subject 

integration of literacy, numeracy and 

ICT skills 

 

Risk: restricted to NC provision; 

unrecorded local needs. 

 

 

Support for personalised learning; 

Risk: ©-infringement practice 

persists. 

 

Facilitates media literacy (e.g. 

CCEA requirement for KS3 English 

„Textplorations‟ programme; 

Risk: schools adopt a variety of 

solutions, increasing managed 

service support costs. 

 

Enhances pupil creativity, clarifies 

thinking, and simplifies decision-

making; 

Risk: gap in NIC support. 

 

Identified as regional priorities  

for supporting and improving 

learning and teaching; 

Risk: maintain comparative 

inequalities in existing subject 

support provision. 
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2.3 

Additional Primary 

LAN-based applications 

 

2.3.1  

Regional licensing of new and innovative 

creativity tools proposed and 

recommended by the partner 

organisations via the Software Advisory 

Panel (SAP) to fill any gaps in existing  

provision which are required to meet the 

needs of the NI Revised Curriculum; 

 

 Video editing 

 

 Virtual reality 

 

 Animation 

 

 Music composition 

 

 Web creation / multimedia 

authoring 

 

 Still image editing 

 

 School development / curriculum 

development planning 

 

 Mind / concept mapping 

 

 

PSA2: Improving fundamental 

skills of literacy, numeracy and 

ICT 

PSA2: Addressing needs of 

pupils from areas of high socio 

economic deprivation 

PSA2: Schools to engage 

proactively in self-evaluation 

PSA2: Schools to make effective 

use of data in school 

development planning, target 

setting and individualised 

development plans  

PSA2: To improve learning 

outcomes by improved quality 

and delivery of teaching and 

focus on school improvement 

PSA3: Priority to be given to 

embedding the fundamental 

skills of literacy, numeracy and 

ICT 

PSA3:Availability of 

occupation-specific, technical or 

professional courses for post-14 

pupils 

PSA3: Ability to assess 

attainment levels 

 

This enhanced toolset will excite and 

motivate the learner leading to a more 

independent pathway through learning. 

The language development software 

will help to improve the fundamental 

skills of Literacy, Numeracy and ICT. 

This software will make learning 

attractive for pupils with different 

learning styles. It will provide practical 

contexts for pupils to collaborate in 

their learning and will offer a wide 

range of interactive learning resources 

to promote self directed study, leading 

to involvement in lifelong learning. 

By focusing on the creativity of the 

individual, this software and LNI will 

encourage and empower the learner to 

take responsibility for his or her 

learning and to achieve success at a 

level pertaining to their own individual 

ability – this should help to pave the 

way towards personalised learning.  

Regardless of a school‟s geographical 

location, the learners will have access 

to the same wide range of resources 

which will ensure equality of access 

The C2k LAN and WAN provision has 

already proved itself to be suitable for 

the facilitation of active engagement in 

learning partnerships between schools. 

 

Risks: 

(a) the hard earned headway that 

has been made will be lost if the 

existing toolset is not enhanced 

 

(b) the current provision will 

become dated, and much of the 

existing momentum will be 

squandered  

 

(c) without central government 

funding for up to date resources, a 

„digital gap‟ will appear as schools 

with good fund raising capacity 

self fund updates in  technology 

 

(d) if inequalities become 

established, the development of 

online examinations will be 

undermined due to grounds for 

claims that some children would 

suffer indirect discrimination 

 

(e) the “wider literacy” agenda will 

be endangered, as a pre-requisite of 

this is a world class, stable and 

dependable well maintained 
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 Language development / spelling /  

phonics 

 

PSA3: Facilitating schools‟ 

active engagement in „learning 

partnerships‟ involving 

school/school and school/FE 

collaboration 

With appropriate collaboration from 

relevant agencies, these partnerships 

could be extended to include FE.   

It will provide a wide range of 

interactive learning resources to foster 

self directed study, leading to 

involvement in lifelong learning 

This software should assist with school 

development planning and target 

setting at whole school, teaching group 

and individual level; it should also 

assist with the development of 

individualised plans. 

The use of this software should help the 

school towards the development of an 

attractive ePortfolio for each pupil; and 

in so doing, reduce the bureaucratic 

burden for teachers and co-ordinators.  

The software should help to improve 

the fundamental skills of Literacy, 

Numeracy and ICT. 

It will provide the learner with a range 

of tools to develop their 

communication skills, their creativity, 

and their level of literacy in the 

broadest sense, i.e. not just text based, 

but digital and visual literacy as well. It 

will also promote the learners‟ abilities 

to develop and organise ideas. 

LearningNI is an ideal repository for 

hardware and software provision 

 

Benefits: 

(a) all users will have access to a 

comprehensive toolset covering all 

areas of productivity and creativity 

 

(b) users have been involved in 

identification and procurement 

process, securing buy in from 

partner organisations 

 

(c) Resource areas identified 

address all three of the 

fundamental skills of Literacy, 

Numeracy and ICT  



 

Page 72 

C2k Service Areas Service Enhancements/Developments DE Strategic Drivers Contribution to Strategic Drivers Other Benefits or Risks 

courses which are occupation specific, 

technical or professional, for post 14 

pupils which they can access anywhere, 

anytime. This should suit the 

individualised nature of the social and 

study habits of this age group. LNI can 

also facilitate access to assessment 

tools which will enable teachers and 

pupils to assess learning.  
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2.4  

Online digital content 

 

2.4.1 LNI – subject areas requiring 

enhancement in accordance with the 

gaps identified by the SAP  

 History, RE - KS1 

 Music, Modern languages – KS2 

 Irish medium resources 

As 2.2 and 2.3 above The LearningNI Library provides 

curriculum based resource banks which 

can be adapted to fit the individual 

needs of the learner.  

NI specific online curriculum resources 

provide the user with 24/7 access to 

learning.  

LearningNI allows the learner to 

develop their own skills in Literacy and 

Numeracy in a safe and non-

threatening environment, providing 

them with the ICT skills that will build 

confidence leading to employment n a 

strong and vibrant economy.    

Subject specific, localised NI 

digital materials will provide 

teachers and learners with  

resources to address unique NIC 

requirements 
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3. Infrastructure and Integration Services 

3.1  

System Security 

3.1.1  

Improved protection against security 

vulnerabilities 

 

PSA 2: Schools to make 

effective use of data in school 

development planning, target 

setting and individualised 

development plans. 

 

 

 

 

 

The strategy aims to ensure 

sustainable universal access to for 

all pupils, teachers and support staff 

to school data in a safe, secure and 

reliable ICT infrastructure and its 

associated services. 

 

Although the core infrastructure is protected by 

numerous security systems and features, as security 

threats, both known and unknown, continue to become 

more destructive and frequent than in the past, the C2k 

system as a whole must continue to develop its ‘Defence 

in Depth Strategy’ utilising multiple layers of security, 

enforcement of security policies and investment in 

emerging technologies to provide robust protection.  

Failure to do so will render the system vulnerable in 

standing up to attacks, worms, viruses and other 

unknown risks that the future will bring. 

 

 

 3.1.2  

Enhanced disaster recovery protection 

 

PSA 2: Schools to make 

effective use of data in school 

development planning, target 

setting and individualised 

development plans. 

 

 

 

 

The C2k Data Centre and 

communication networks could be 

disabled for a significant period of 

time due to disasters such as Fires, 

Storms, Terrorist Attacks, 

Blackouts, Building Evacuations, 

Earthquakes, or Floods. With 

increased investment in disaster 

recovery solutions, we could reduce 

the period of unavailability for key 

data and services and thereby 

increase customer satisfaction. 

 

 

In the event of a disaster, schools 

could be without access to key data 

and services for an unsatisfactory 

period of time. 
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3.2 

Communications 

3.2.1  

Upgrade to broadband communications 

infrastructure 

 

PSA 3: Facilitating schools‟ 

active engagement in 

„learning partnerships‟ 

involving school/school and 

school/FE collaboration. 

 

 

 

To achieve the aspirations outlined 

in the Empowering Schools Strategy 

will require enhancement of the 

broadband connectivity 

infrastructure to meet the demand 

for online delivery of media rich 

video based services and content. 

 

Users will be able to make 

effective use of video conferencing 

and video streaming services and 

experience faster response and 

download times. 

 3.2.2 Local caching service for post 

primary schools 

PSA 3: Facilitating schools‟ 

active engagement in 

„learning partnerships‟ 

involving school/school and 

school/FE collaboration. 

 

 

Effective delivery of on-demand 

streaming video and other 

multimedia rich content providing a 

high quality end user experience and 

optimising the use of available 

bandwidth. 

 

Local caching reduces some of the 

load across the N.I. Network and 

provides improved response times 

for users. 

 3.2.3 Video Conferencing PSA 3: Facilitating schools‟ 

active engagement in 

„learning partnerships‟ 

involving school/school and 

school/FE collaboration. 

 

 

Provision of a video conferencing 

end point for every school in N.I. in 

conjunction with extension of the 

central infrastructure to facilitate the 

empowering schools strategy in 

respect of effective communication 

and collaboration. 

Schools will not be able to actively 

engage in partnerships without the 

provision of this technology. 


